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Part One - Introduction 
 

Governance Definition 
 
The Board is entrusted to work on behalf of the School Community. 
 
Enhancing student achievement is our focus, through an emphasis on strategic 
leadership. 
 
The Board is proactive in its operations, decision making and does not involve itself 
in the administrative details of the day to day running of the school. 
 
Education Act 1989, Section 75 and 76 
 
The legal responsibility of boards of trustees is determined by Education Act 1989, 
Sections 75 and 76. 
 
Section 75 
Boards to control management of schools ï  
Except to the extent that any enactment or the general law of New Zealand 
provides otherwise, a schoolôs board has complete discretion to control the 
management of the school as it thinks fit. 
 
Section 76 
Principals 

(1) A schoolôs principal is the boardôs chief executive in relation to the 
schoolôs control and management 

(2) Except to the extent that any enactment or general law of New Zealand 
provides otherwise, the principal ï 

(a) will comply with the Boardôs general policy directions; and 
(b) subject to paragraph (a) of this subsection, has complete 

discretion to manage as the principal thinks fit the schoolôs day 
to day administration 
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Part Two - School Charter 
 
The School Charter is the key guiding document for the board.  The purpose of this 
charter is to establish vision, mission, values, directions (Strategic Plan) and 
targets (Annual Plan) of the board, which will give effect to the governments 
national education guidelines and the boardôs priorities. 
 
The law requires the school to have a charter.  Sections 60A, 60B, 61, 62, 63A, 
63B of the Education Act 1989 contain the legal requirements for amending a 
schools charter. 
 
The updated charter and annual report will be lodged with the Ministry of Education 
by June 7 each year along with the consultation plan. 
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Part Three ï Governance 
 
This section defines the rules by which the board will govern the school. 
 
Trustee Register 
 

NAME DESIGNATION TENURE 

Scott Wilson 
 

Principal 2008 

Josh Davies 
 

Chairperson 2016 

Jennie Macky 
 

Trustee 2016 

Trudi Beaurepaire 
 

Trustee 2016 

Andy Gower 
 

Trustee 2012 

Bradford Johanson 
 

Trustee 2016 

Lanah Gibbes 
 

Staff Trustee 2015 

 
 
Planning 
 
The planning year for the board will be from 1st January to 31st December. 
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Governance Definition 
 
(See Part One) 
 
National Education Guidelines (NEGs and NAGs) and National Education 
Priorities (NEPs) 
 
The National Education Guidelines comprise of four parts: 

¶ National Education Goals (NEGs) 

¶ Foundation curriculum policy statements 

¶ National curriculum statements 

¶ National Administration Guidelines (NAGs) 
 
For further information refer to www.minedu.govt.nz then follow the links Schools > 
School Management and Administration > Planning and Reporting > Relevant 
Legislation > NEGs and NAGs 
 
Puahue School recognises the Governments National Educational Priorities. 
 
The school integrates the National Education Goals and National Education 
Priorities at Governance and Operational levels.  The NEGs and the NAGs are 
considered carefully when planning school developments or school/class 
programmes.  Literacy and Numeracy are currently recognised as curriculum 
priorities (See Strategic Goals).  Achievement results are carefully analysed each 
year to identify students or groups of students at risk.  Planning ensures that 
strategies are put in place to improve achievement outcomes.  Career education is 
integrated into our Years 1 ï 6 programmes through activities associated with 
thematic programmes. 
 
National Administration Guidelines 
 
NAG 1 
Each Board of Trustees is required to foster student achievement by providing 
teaching and learning programmes which incorporate the New Zealand Curriculum 
(essential learning areas, essential skills and attitudes and values) as expressed in 
National Curriculum Statements. 
 
Each Board, through the Principal and Staff is required to: 
 
i develop and implement teaching and learning programmes: 

a To provide all students in years 1-10 with opportunities to achieve for 
success in all the essential learning and skill areas of the New 
Zealand curriculum. 

b Giving priority to student achievement in literacy and numeracy, 
especially in years 1-4; 

c Giving priority to regular quality physical activity that develops 
movement skills for all students, especially in years 1-6 

 

http://www.minedu.govt.nz/
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ii through a range of assessment practices, gather information that is 
sufficiently comprehensive to enable the progress and achievement of 
students to be evaluated; giving priority first to: 
a student achievement in literacy and numeracy, especially in years 1-

4; and then to: 
b breadth and depth of learning related to the needs, abilities and 

interests of students, the nature of the schoolôs curriculum, and the 
scope of the New Zealand curriculum (as expressed in the National 
Curriculum Statements); 

 
iii on the basis of good quality assessment information, identify students and 

groups of students; 
a who are not achieving 
b who are at risk of not achieving 
c who have special needs including gifted and talented students; and 
d aspects of the curriculum which require particular attention; 
 

iv develop and implement teaching and learning strategies to address the 
needs of students and aspects of the curriculum identified in iii above; 

  
v in consultation with the schoolôs Maori community, develop and make know 

to the schoolôs community policies, plans and targets for improving the 
achievement of Maori students; 

 
vi provide appropriate career education and guidance for all students in year 7 

and above with a particular emphasis on specific career guidance for those 
students who have been identified by the school as being at risk of leaving 
school unprepared for the transition to the workplace or further 
education/training. 

 
NAG2 
Each Board of Trustees with the principal and teaching staff is required to: 
 
i develop a strategic plan which documents how they are giving effect to the 

National Education Guidelines through their policies, plans and 
programmes, including those for curriculum, assessment and staff 
professional development; 

 
ii maintain an on-going programme of self-review in relation to the above 

policies, plans and programmes, including evaluation of information on 
student achievement; 

 
iii report to students and their parents on the achievement of individual 

students, and to the school's community on the achievement of students as 
a whole and of groups including the achievement of MǕori students against 
the plans and targets 

 
NAG 2A 
Where a school has students enrolled in years 1-8, the board of trustees, with the 
principal and teaching staff, is required to use National Standards to: 
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i report to students and their parents on the studentôs progress and 

achievement in relation to National Standards. Reporting to parents in plain 
language in writing must be at least twice a year; 

ii report school-level data in the boardôs annual report on National Standards 
under three headings: 
a school strengths and identified areas for improvement;  

b the basis for identifying areas for improvement; and  

c planned actions for lifting achievement. 

Iii report in the boardôs annual report on 
a the numbers and proportions of students at, above, below or well 

below the standards, including by MǕori, Pasifika and by gender 
(where this does not breach an individualôs privacy); and  

b how students are progressing against the standards as well as how 
they are achieving. 

NAG3 
According to the legislation on employment and personnel matters, each Board of 
Trustees is required in particular to: 
 
i develop and implement personnel and industrial policies, within policy and 

procedural frameworks set by the Government from time to time, which 
promote high levels of staff performance, use educational resources 
effectively and recognise the needs of students; 

 
ii be a good employer as defined in the State Sector Act 1988 and comply 

with the conditions contained in employment contracts applying to teaching 
and non-teaching staff 

 
NAG4 
According to legislation on financial and property matters, each Board of Trustees 
is also required in particular to: 
 
i allocate funds to reflect the schoolôs priorities as stated in the charter; 
 
ii monitor and control school expenditure, and ensure that annual accounts 

are prepared and audited as required by the Public Finance Act 1989 and 
the Education Act 1989; 

 
iii comply with the negotiated conditions of any current asset management 

agreement, and implement a maintenance programme to ensure that the 
schoolôs buildings and facilities provide a safe , healthy learning 
environment for students. 

 
NAG5 
Each Board of Trustees is also required to: 
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i provide a safe physical and emotional environment for students; 
 
iii comply in full with any legislation currently in force or that may be developed 

to ensure the safety of students and employees 
 
NAG6 
Each Board of Trustees is also expected to comply with all general legislation, 
concerning requirements such as attendance, the length of the school day, and the 
length of the school year. 
 
Board of Trustees Roles and Responsibilities 
 
The board of trusteesô key areas of contribution are to: 

¶ Set and, where required, amend the schoolôs Charter 

¶ Develop and approve the Strategic Plan, reflecting the schoolôs mission and 
goals. 

¶ Approve, monitor and review the Annual Plan 

¶ Develop and review the schoolôs policy direction 

¶ Monitor and evaluate student learning outcomes 

¶ Appoint, appraise and work effectively with the principal 

¶ Act as good employers 

¶ Provide prudent financial management 

¶ Oversee, conserve and enhance the schools resources 

¶ Approve major policies and programme initiatives 

¶ Manage risk 

¶ Build a broad base of community support 

¶ Exercise governance in a way that fulfils the treaty of Waitangi by valuing 
and reflecting New Zealandôs dual cultural heritage 

 
Board of Trustees Code of Conduct 
 
Trustees shall at all times: 
 

¶ Maintain and understand the goals and values of the school. 

¶ Serve the needs of the school rather than any particular area of interest. 

¶ Bring credibility and goodwill to the Board. 

¶ Respect the principle of fair play and due process. 

¶ Respect and give fair consideration to diverse and opposing viewpoints. 

¶ Publicly represent the school in a positive manner. 

¶ Respect the integrity of the Principal and staff. 

¶ Observe the confidentiality of non-public information acquired in their roles 
as trustees and not disclose to any other persons such information that 
might be harmful to the school. 

¶ Be diligent and attend board meetings prepared for full and appropriate 
participation in decision making. 

¶ Ensure that individual trustees do not act independently of the Boardôs 
decisions. 
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¶ Speak with one voice through its adopted policies and ensure that any 
disagreements with the Boardôs stance are resolved within the Board. 

¶ Avoid any conflicts of interest with respect to their trustee responsibility. 

¶ Recognise the lack of authority in any individual trustee or subgroup of the 
Board in any interaction with the Principal or staff. 

¶ Recognise that only the Chairperson or Board delegate can speak on behalf 
of the Board. 

¶ Continually self-monitor their individual performance as trustees against 
policies and against any other current Board evaluation tools. 

¶ Be available to undertake appropriate professional development. 

¶ Be loyal to the school. 
 
Chairpersons Role 
 
The chairperson is the leader of the Board and carries overall responsibility for 
the integrity of the boardôs processes.  The role involves the following 
responsibilities: 
 

¶ To provide leadership for the board 

¶ To chair meetings 

¶ To act as a spokesperson for the board 

¶ To establish and maintain an effective working relationship with the 
principal 

¶ To build an effective board team 

¶ To ensure that the Principalôs Performance Agreement and Appraisal are 
completed on an annual basis 

¶ To act as second protected disclosure recipient (PDR) 

¶ To prepare the Annual meeting agenda 

¶ To prepare meeting agendas and forward to board members at least 2 
full working days prior to the meeting 

¶ To ensure that meeting discussion content will only include matters that, 
according to board policy, clearly belong to the board, not to the principal 

¶ To ensure that deliberations, during meetings, are timely, fair, orderly, 
thorough, efficient, limited to time, and kept to the point 

¶ To ensure that meeting procedures are observed 

¶ To enact the board audit timetable 

¶ To ensure that the work/responsibilities/resolutions of the board are 
completed 

¶ To promote good communications and relations between the board and 
the wider community 
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Memorandum of Understanding 
Puahue Board of Trustees Chairperson and Puahue School Principal - 

CEO 
 
The board chairperson is the leader of the board and works on behalf of the board on a 
day to day basis with the principal as per the role of the chair policy. Therefore it is 
expected that; 

¶ a positive, productive working relatinships between the principal and the chair is 
both central and vital 

 

¶ the chair supports and counsels the principal and vice versa when required and 
appropriate 

 

¶ there is an undŜǊǎǘŀƴŘƛƴƎκŀŎŎŜǇǘŀƴŎŜ ƻŦ ŜŀŎƘ ƻǘƘŜǊΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǿŜŀƪƴŜǎǎŜǎ 
 

¶ ŜŀŎƘ ŀƎǊŜŜ ƴƻǘ ǘƻ ǳƴŘŜǊƳƛƴŜ ŜŀŎƘ ƻǘƘŜǊΩǎ ŀǳǘƘƻǊƛǘȅ 
 

¶ there is agreement not to break confidences when assurances have been give 
 

¶ there is agreement to be honest and transparent with each other 
 

¶ each agree and accept the need to follow school policy and procedure, and the 
ǊŜƭŜǾŀƴǘ tǊƛƴŎƛǇŀƭǎΩ /ƻƭƭŜŎǘƛǾŜ !ƎǊŜŜƳŜƴǘ 

 

¶ agree and understand that the chair has no authority except that granted by the 
ōƻŀǊŘΤ ΨǘƘŜ ōƻŀǊŘ ǎǇŜŀƪǎ ǿƛǘƘ ƻƴŜ ǾƻƛŎŜΩ 

 

¶ understand that the chair should act as a sounding board for the principal both 
supporting and challenging in order to hold management to account for achieving 
the school aims, goals and targets that have been set 

 

¶ either or both parties agree to seek external advice on matters that present 
conflicting opinions 

 Josh (chairperson) Scott (principal) 
Contactable Times 
 

Any time via Text  Any time via Text 
 

How? Phone, Text, Pick-up times Phone, Text, Email, Face-to-face 
Informal / Formal meeting 
times: 

One week before board meeting to set agenda 
Within two days following board meeting to debrief the meeting 
and to determine what actions are required as a follow-up from the 
meeting 

When should we contact 
each other? 

That the chair and principal will meet when: 
1. there are issues within the community that may impact on the 
school 
2. there are issues within the school that may impact on the 
community 

When must we contact each 
other? 

1. when there is a requirement to follow up on matters considered 
by the board 

2. when a risk management issue is identified 
What do we see as each 
ƻǘƘŜǊΩǎ ǊƻƭŜǎ 

Overseeing governance of 
school: 
- designing the future  

Day-to-day management: 
-  designing how to get there 
-  strategies to achieve the ends 
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What is the internal 
discipline process for the 
board?  

If it is considered that a trustee is operating outside of the Boards 
Code of Conduct, the board may: 

1. Seek advice from NZSTA 
2. Board chair to speak to trustee about the issue / concern 
3. .ƻŀǊŘ ǘƻ ƘŀǾŜ Ψƛƴ-ŎƻƳƳƛǘǘŜŜΩ ƳŜŜǘƛƴƎ ŀōƻǳǘ ƛǎǎǳŜ κ ŎƻƴŎŜǊƴ 
4. .ƻŀǊŘ ǳƴŘŜǊǘŀƪŜǎ ŀ ǾƻǘŜ ƻŦ Ψƴƻ ŎƻƴŦƛŘŜƴŎŜΩ ƛƴ ǘƘŜ ǘǊǳǎǘŜŜ 
5. Board requests the resignation of the trustee 
6. Board censures the trustee; statement and motion in board 

minutes and/or statement and motion in school newsletter 

The laws of natural justice will apply, ensuring the trustee 
concerned is made aware of the behaviours causing concern, and 
provided the opportunity to change these behaviours. 

 
 
Signed: ____________________________  Signed: 
 ___________________________ 
          Chairperson                                                                    Principal - CEO 
 
Date:  ______________________  Date:  ______________________ 

- the outcomes to be achieved 
- policies; statements of what 

is to be expected 
- role of spokesperson to 

media 

-  procedures, steps to meet 
expectations 

- support with media releases 

Supporting and working together to keep the school moving 
forward with a strong positive focus on continuing to raise student 
achievement. 
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 Josh (chairperson) Scott (principal) 
What is your understanding 
of the school vision? 

To prepare, positive, Pahue pupils to reach their own potential, 
contributing to a sustainable future. 

What are our expectations of 
each other? 

Honest, open and timely communication 
To meet the requirements of the current Memorandum of 
Understanding  

²Ŝ ŀǊŜ ŜŀŎƘ ƻǘƘŜǊΩǎ ŎǊƛǘƛŎŀƭ 
support person. 
 

What does this mean? 

Being a critical support person requires us to be factual, evidence 
informed yet non-judgemental 
Both parties will be accepting of the views of the other and be 
prepared to provide explanations within the discussion 
Both parties will collaboratively define the outcomes and work on 
any actions decided  

We agree to no surprises at 
board meetings. 
 

What does this mean? 

No new or confidential information or agenda items being tabled by 
either party at board meetings; general business will not be added 
to the agenda at meetings 
ΨIŜŀŘǎ-ǳǇΩ ƻƴ ǇƻǘŜƴǘƛŀƭ ΨǎǘƛŎƪȅ ǎƛǘǳŀǘƛƻƴǎΩ 
Open communication between chair/principal 

What is process for opening 
and distributing board mail? 

School secretary undertakes this duty as part of her office manager 
role 
Any confidential mail is held for person concerned to open 

What is process for when a 
trustee has a personal 
concern regarding any 
matter? 

¢ƘŜ ōƻŀǊŘ ŎƘŀƛǊ ƛǎ ǘƘŜ ΨƘŜŀŘΩ ƻŦ ǘƘŜ ōƻŀǊd. A trustee must not go 
directly to the principal with any matter not considered or decided 
ƻƴ ōȅ ǘƘŜ ōƻŀǊŘΤ ΨǘƘŜ ōƻŀǊŘ ǎǇŜŀƪǎ ǿƛǘƘ ƻƴŜ ǾƻƛŎŜέΦ 
Should a trustee have a concern or view they wish to seek 
clarification on outside of a meeting of the board, it is expected the 
trustee will contact the board chair. The board chair may then: 
1. Use the protocols stated in this Memorandum of Understanding; 

or 
2. Call a special meeting of the board; or 
3. LƴŎƭǳŘŜ ǘƘŜ ƛǘŜƳ ƻƴ ǘƘŜ ƴŜȄǘ ƳŜŜǘƛƴƎΩǎ ŀƎŜƴŘŀ 

What does the Puahue 
Board agree to regarding 
matter/s the board chair and 
principal may discuss 
without necessary referring 
back to the board? 

The Puahue Board agrees that the principal and board chair may 
discuss the following without calling a meeting of the board and 
without reporting to the board: 
1. Matter/s of a staff nature that may impact on the school or the 
ǎŎƘƻƻƭΩǎ ŎƻƳƳǳƴƛǘȅΤ ŀƴŘ 

2. Matters of a community nature that may impact on the school or 
community. 

Following a discussion betwee the principal and board chair, should 
it be decided that there is likely to be a risk to the school or the 
ǎŎƘƻƻƭΩǎ ŎƻƳƳǳƴƛǘȅΣ ǘƘŜ ōƻŀǊŘ ǿƛƭƭ ōŜ ƛƴŦƻǊƳŜŘ ƛƳƳŜŘƛŀǘŜƭȅ ōȅ ǘƘŜ 
board chair. 

Where do we go for advice 
and support? 
 
 

NZSTA (New Zealand Schools Trustees Association) 
Local MoE Office ςModern School Advisor 
NZEI field officer / industrial advisor 
Education Review Office (ERO) 
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Staff Trustees Role 
 
The staff trustees role involves the following: 
 

¶ To be a trustee first and foremost and to vote as such 

¶ To report the views of the staff on issues under discussion where 
appropriate 

¶ To work with the principal to ensure that there are no unforeseen issues 
or surprises at board meetings, and in reporting decisions to the staff 

 
Board/Principal Relationship Policy 
 
The performance of the school depends significantly on the effectiveness of this 
relationship and therefore a positive working relationship must be developed and 
maintained.  The Board and the Principal form the leadership team and as such 
clear role definitions have been developed. 
 

¶ This relationship is based on mutual respect based on trust, integrity and 
ability. 

¶ The relationship must be professional. 

¶ The Principal reports to the Board as a whole rather than to individual 
trustees. 

¶ Day to day relationships between the Board and the Principal are delegated 
to the Chair. 

¶ All reports presented to the Board by staff arrive there with the Principalôs 
approval and the Principal is accountable for the contents. 

¶ There are clear delegations and accountabilities by the Board to the 
Principal through policy. 

¶ Neither party will deliberately hold back important information. 

¶ Neither party will knowingly misinform the other. 

¶ The Board must maintain a healthy independence from the Principal in order 
to fulfill their role. 

¶ The Principal should be able to share their biggest concerns with the Board. 
 
Chair/Principal Relationship Policy 
 
The Chairperson is the leader of the Board and works on behalf of the Board on a 
day to day basis with the Principal.  Therefore, in addition to the above 
 

¶ A positive, productive working relationship between the Board Chair and the 
Principal is both central and vital. 

¶ The Chair supports and counsels the Principal and vice versa when required 
and appropriate. 

¶ There is understanding/acceptance of each otherôs strengths and 
weaknesses. 

¶ Each to agree not to undermine the otherôs authority. 

¶ There is agreement to not break confidences when assurances have been 
given. 
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¶ There is agreement to be honest with each other. 

¶ Each agree and accept the need to follow policy and procedures. 

¶ Agree and understand that the Chair has no authority except that granted by 
the Board. 

¶ Understand that the Chair should act as a sounding board for the Principal 
both supporting and challenging in order to hold management to account for 
achieving the goals and targets that have been set. 
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Complaints Policy 
 
Rationale 
There will invariably, at some time, be complaints against a teacher, ancillary staff 
member, principal or board member.  Parents and teachers must be aware of the 
procedures to follow when making or receiving a complaint. 
 
Resources available to the Board 
The Board may engage the use of NZSTA to help resolve any issues if they feel it 
is necessary. 
 
Guidelines 
1) Complaint against a teacher 
 The complainant should make an appointment to meet with the teacher 
concerned.  Complainants are encouraged to come to such a meeting with an 
open mind as most problems can be settled with discussion.  When making an 
appointment let the teacher know the nature of the complaint so that the teacher 
can prepare for the interview. 
Teachers must inform the Principal if complaints are made against them. 
If the complainant isnot satisfied after meeting with the teacher then they should 
make an appointment to meet with the Principal.  When making the appointment 
the complainant should briefly state the nature of the complaint so that the 
Principal can prepare for the meeting. 
Every effort must be made by the Principal to reconcile the difference between the 
parent/caregiver and the teacher. 
complainant who are still not satisfied may write to the Chairperson outlining their 
concern. 
Upon receiving a complaint the Chairperson must notify the Principal and work with 
him/her to try to resolve the problem.  The remainder of the Board at this stage 
need not be further involved.  The Board can just be told that a complaint has been 
laid against a teacher and that the Chairperson and Principal are dealing with the 
situation. 
If the complainant is still dissatisfied after liaison with the Chairperson and the 
Principal, the Chairperson should refer the matter to the whole Board. 
The teacher concerned must be notified of the rights for representation and 
encouraged to see advice from an NZEI counsellor and/or lawyer if the matter 
cannot be resolved. 
If the issue is still not resolved the complainant can seek help from an outside 
agency. 
 
2) Complaint against the Principal 
Complainants are encouraged to first make an appointment to see the Principal, 
letting him/her know the nature of the complaint.  The complaint may then be 
discussed at the appointment.  The complainant may take a support person if they 
wish. 
If the problem cannot be resolved then the complainant must make their complaint 
in writing to the Chairperson of the Board. 
Upon receiving a complaint the Chairperson must give the Principal a copy of the 
complaint and give him/her the opportunity to reply. 
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The Chairperson and Principal must work together to resolve the problem.  The 
complainant must be kept informed of any action being taken.  Both parties could 
be brought together to help resolve the problem. 
If the Chairperson considers that the Principal is at fault then he/she must inform 
the Board. 
The Principal at this stage must be encouraged to seek legal advice. 
The Principal must be given the opportunity to state his/her case to the Board. 
The Board may consult with NZSTA when complaints cannot be resolved. 
 
3) Complaint against Ancillary Staff 
Complainants should deliver any complaints to the Principal. 
Through discussions with the complainant and the staff member, the Principal must 
make every effort to resolve the problem. 
The Principal must consult the appropriate award if complaints are lodged against 
ancillary staff. 
 
4) Complaint against Board members 
Complainants at first should discuss the complaint with the Board member. 
If the complainant is still dissatisfied after such a meeting, then he/she should 
discuss the matter with the Chairperson. 
The Chairperson must make every effort to resolve the problem. 
If the problem is unresolved, refer the matter to the Board. 
If the Chairperson, in consultation with the Board, considers that the Board 
member is at fault, and considers the matter serious, then he/she may ask for the 
memberôs resignation. 
 
Recommendations 
A case sheet record is to be kept by the Principal of all meetings with teachers and 
parents/caregivers.  All parties have access through the Official information Act 
1982 to copies of all written material. 
Throughout the procedure, the Principal, teacher, Board member and Complainant 
must observe the rules of confidentiality regarding information and documents. 
 
Before any action is taken, refer to the Privacy Policy. 
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PUAHUE SCHOOL CHILD PROTECTION POLICY 
 

Rationale  

This policy outlines Puahue Schoolôs commitment to child protection. It includes 

our protocols when child abuse is reported to us or suspected by us. It also 

includes practice notes on measures to be taken to prevent child abuse. All staff 

are expected to be familiar with this policy and to abide by it.  

Purpose  

We have an obligation to ensure the wellbeing of children in our care and are 

committed to the prevention of child abuse and neglect and to the protection of all 

children. The safety and wellbeing of the child is our top priority when investigating 

suspected or alleged abuse.  

We support the roles of the New Zealand Police (the Police) and Child, Youth and 

Family in the investigation of suspected abuse and will report suspected/alleged 

abuse to these agencies.  

We support families/whǕnau to protect their children.ΟWe aim to provide a safe 

environment, free from physical, emotional, verbal or sexual abuse.  

 

Policy Principles  

Å The interest and protection of the child is paramount in all actions. Ο 

Å We recognise the rights of family/whǕnau to participate in the decision-making 

about their children. Ο 

Å We have a commitment to ensure that all staff are able to identify the signs and 

symptoms of potential abuse and neglect and are able to take appropriate 

action in response. Ο 

Å We are committed to supporting all staff to work in accordance with this policy, to 

work with partner agencies and organisations to ensure child protection 

policies are consistent and high quality. Ο 

All members of Puahue School Board, Teaching Staff and Support Staff are to be 
regularly reminded of this policy.  They are to be aware that the school and wider learning 
community must not be beholden to the órule of optimismô that indicators of abuse or 
neglect can be minimised.  A precautionary approach should be taken and, in the event of 
inaction elsewhere in the hierarchy, any Board Member, Staff Member or Support Staff 
person is to take direct action with CYF or the police to ensure the safety and wellbeing of 
children. 
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Å We will always comply with relevant legislative responsibilities. Ο 

Å We are committed to share information in a timely way and to discuss any 

concerns about an individual child with colleagues or the Person in Charge. 

Ο 

Å We are committed to promote a culture where staff feel confident that they can 

constructively challenge poor practice or raise issues of concern without fear 

of reprisal. ΟThe definition of child abuse includes physical, emotional and 

sexual abuse as well as neglect which is the direct consequence of a 

deliberate act or omission by an adult and which has the potential or effect 

of serious harm to the child. Ο 

Å Identifying possible abuse or neglect ΟThe Child, Youth and Family óSigns of 

abuse and neglectô chart is at Annex A. 

Responding to suspected abuse or neglect  

The Child Abuse Reporting Process flowchart is at Annex B. 

All suspicions or observed incidents or reports of incidents should be reported 

directly to the Principal as soon as possible, who will immediately take steps to 

protect the child(ren), record the report and report the concern to Child, Youth 

and Family.  

If there is clear evidence or reasonable cause to believe an instance of child 

abuse having taken place, the Principal shall notify Child, Youth and Family.  

In addition to guiding staff to make referrals of suspected child abuse and 

neglect to the statutory agencies (i.e., Child, Youth and Family and the Police), 

this child protection policy will also help staff to identify and respond to the 

needs of the many vulnerable children whose wellbeing is of concern.  

In many of these cases the involvement of statutory agencies would be 

inappropriate and potentially harmful to families/whǕnau. Throughout New 

Zealand statutory and non-statutory agencies provide a network of mutually 

supportive services and it is important for our organisation to work with these to 

respond to the needs of vulnerable children and families/whǕnau in a manner 

proportionate to the level of need and risk.  

Staff members will discuss suspicions with a senior staff member.ΟWhere 

appropriate, the person making the allegation will be given a copy of this policy.  

Allegations or Concerns About Staff  

When a staff member is suspected, the same processes apply.  

If there is a need to pursue an allegation as an employer, consult with Child, 
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Youth and Family or the Police before advising the person concerned, informing 

them that they have a right to seek legal advice and providing them with an 

opportunity to respond. They should also be informed of their right to seek 

support from the relevant union/representative body. It is vital to follow ordinary 

disciplinary policies, guided by the employment contract/collective employment 

contract and relevant statutory obligations.  

We commit not to use ósettlement agreementsô, where these are contrary to a 

culture of child protection. Some settlement agreements allow a member of 

staff to agree to resign provided that no disciplinary action is taken, and a future 

reference is agreed. Where the conduct at issue concerned the safety or 

wellbeing of a child, use of such agreements is contrary to a culture of child 

protection.  

Confidentiality and Information Sharing  

The Privacy Act 1993 and the Children, Young Persons, and their Families Act 

1989 allow information to be shared to keep children safe when abuse or 

suspected abuse is reported or investigated. Note that under sections 15 and 

16 of the CYPF Act, any person who believes that a child has been, or is likely 

to be, harmed physically, emotionally or sexually or ill-treated, abused, 

neglected or deprived may report the matter to Child, Youth and Family or the 

Police and, provided the report is made in good faith, no civil, criminal or 

disciplinary proceedings may be brought against them.  

Recruitment and Employment (safety checking of core and non-core workers)  

Safety checking will be carried out in accordance with the Vulnerable Children Act 

2014. This will include:  

Å Interview 
Å New Zealand Police vet check (repeated every 3 years) 
Å Comprehensive identity verification 
Å Work history check 
Å Verbal referee check  

 
The Role of Parents/Volunteers 
   
Parents/Volunteers are requested, but cannot be compelled, to complete a New 
Zealand Police Vet Check process and identity verification processes before 
accompanying children on overnight EOTC experiences.   

 

Training, supervision and support  

Training, resources and/or advice will be available to ensure that all staff can carry 

out their roles in terms of this policy, particularly:  
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Å Understanding child abuse and indicators of child abuse. Ο 

Å How to reduce the risk of child abuse. Ο 

Å Understanding and complying with legal obligations in regard to child abuse. Ο 

Å Working with outside agencies on child abuse issues. Ο 

Å Planning of environment and supervision to minimise risk. Ο 

Å Dealing with child/parents/family/whǕnau. ΟThis policy will be part of the initial 

staff induction programme. ΟRelated documentation and review ΟThis policy 

will be reviewed at least every three years. Ο 

 

CONCLUSION: 
The Board of Trustees is committed to ensuring that every child in our care 
receives the protection they are entitled to expect from our learning community. 
 
 
Chairperson _____________________ Date __________                  
 
Principal _______________________ Date __________                                                        
 
Review Date:________________ 
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Annex A: 

The Child, Youth and Family óSigns of abuse and neglectô chart. 
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Annex B: 
 
Reporting Child Abuse Flow Chart. 
 
 

REPORTING PROCESS FOR CHILD ABUSE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RESPOND TO THE CHILDΩS NEEDS 
Ensure the child is safe from immediate harm. Call the police 
if the child is in immediate danger. 

Attend to any physical or emotional distress in the child ς 
take to hospital if appropriate. 

Listen to the child. 
THE CHILDΩS CARE & PROTECTION IS ALWAYS PARAMOUNT 

Are you a 

staff 

member? 

Are you 

in 

charge? 

IMMEDIATELY INFORM YOUR MANAGER 

 If the suspected abuser is your manager, 

Inform the service owner OR Chair of the 

governance group OR CYF on 0508 326 459 OR 

Police Child Abuse Team 

You see a child being abused, OR you observe signs of abuse in a child OR a 

child reports being abused. 

PREPARE WRITTEN RECORD 

Record 

Date, time and place of 

observation/ reporting of abuse 

Names of anyone present 

What the child says - exactly 

Any physical or behavioural signs of 

abuse. 

GIVE THIS TO YOUR MANAGER 

CALL THE POLICE 

IF THE CHILD IS 

IN IMMEDIATE 

DANGER 
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Annex C: 
 
Procedure if Disclosure of Abuse or Neglect is Made by a Child 
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Annex D: 
 
Procedure if Allegation of Abuse or Neglect is Made by Against Staff 
 

 
 


